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COMMENTARY 

Foreword 

 
The village of Elford nestles in the Staffordshire countryside on the north bank of the River Tame which 
winds its way to meet the River Trent a few miles to the north east.   There has been a settlement in the 
parish of Elford since prehistoric times and although it has a great deal of history is probably best known 
for St Peters Church which was built in the 14th century replacing a 12th century Norman church, and its 
benefactor Howard Paget who bequeathed his Elford Estate to the City of Birmingham for the healthful 
recreation of its citizens. 
 
Elford’s beautiful picturesque setting is enhanced by the sense of community which exists and is 
manifested in many village events such as the May Fair and Victorian Market which raise funds for local 
institutions and to improve village facilities.   
 
The purpose of the Parish Plan is to acknowledge the importance of the local community and let local 
people have their opinion recorded and contribute to the future development of the village.  It is 
envisaged that the document will mature and develop along side the village and offer help and guidance 
to all about the expectations of our community. 
 
The categories on the following pages have been selected because they reflect the social and religious 
infrastructure of the community and need to be conserved and developed carefully to protect the 
environment we have inherited.  
 
Further information on Elford is available at the village website www.elfordvillage.co.uk and historical 
information at http://ron.jean.tripod.com/ .  
 
The Vision for Elford 
 
In formulating this Parish Plan, the Parish Council has taken the view that the majority of village 
residents live in Elford because they like it as it is.  There seems to be no pressure for major 
development, and indeed such feedback as we have is against it.  The Plan therefore seeks to improve 
what we have and does not envisage any major increase in housing or population.  The consequence of 
this is that it also does not envisage any major increase in council income without increases in the 
precept that residents now pay.   With inflation, increases will be necessary, but the current policy of the 
Council is to keep them to the minimum achievable.  Our current income is about £11000, about half of 
which is spent on staff and administration which we are required by law to do, and there is a limit to 
what the Council can do. 
 
We hope that the publication of the Parish Plan will stimulate debate as to the future of the village and 
the direction it should take.  Councillors are listed in Part 5 of the Plan, and Open Forums take place 
before every Council meeting (monthly except August) and the Council really wants to listen to 
residents’ views.  The Parish Council will do its best to provide what residents want and are prepared to 
pay for. 
 
The small population of the village impacts in many ways.  It means that the six main institutions of our 
village- the school, the church, the shop, now we hope only temporarily closed, the pub, the village hall, 
and the social club which are all so important to our social life need villagers to support them if they are 

http://www.elfordvillage.co.uk/
http://ron.jean.tripod.com/
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first to survive and then thrive.  It means that the Parish Council has limited ability to press for outside 
subsidy such as, for example, to improve public transport or to reinstate fully the Post Office, or to press 
for major public expenditure to improve and modernise the sewage system.  Because of the incidence of 
flooding, major housing developments may not be an issue, but the Plan concentrates on monitoring 
and maintaining what we have, and adding value where we can. 
 
The Parish Council has limited powers.  The government has introduced a scheme where subject to 
certain conditions, a parish council can be accredited a “Quality Council” and provide more services to 
residents.  That is, to spend more of residents’ money on their behalf.  The Elford Parish Council already 
fulfils most of the conditions for accreditation and could achieve the rest, but accreditation would bring 
a significant increase in administration and other costs, which, divided amongst a small number of 
ratepayers, would, in its view, be disproportionately costly when compared to the benefits.  The Plan 
does not therefore envisage a move to “Quality Council” status. 
 
Our vision of Elford is of a thriving small village with a tremendous community spirit with an active social 
life revolving around strongly supported village institutions, clubs and projects.  There is a strong record 
of raising finance for those institutions and projects, and enjoying doing it.  The purpose of the Plan is to 
seek to help to maintain that community and to improve where we can. 

Introduction 

 
A parish council is the third and most junior tier of government.  It has the same status as a Town or City 
Council, and both are sometimes knows as “Local Councils”.  The Council comprises, seven members, 
acting together.  All Councillors work on a voluntary basis.  No Councillor has the right to act individually; 
the authority of the Council comes from the body as a whole which is assisted by the Parish Clerk.  The 
Clerk, as a Proper Officer of the Council in law has a number of specific duties and responsibilities in 
executing the resolutions of the Council and advising on points of law and procedure.  
 
This Parish Plan is designed to encapsulate ideas for the medium term future of the village and to make 
the Councils activities on your behalf more open. 
The most important objective of this Plan is to give you an idea of what your Parish Council wants to do 
on your behalf and more importantly - what we spend your money on.  It is designed to stimulate 
feedback and participation from the village. 
The Council are the Custodian Trustees and therefore responsible for the Village Hall, which is run by a 
Management Committee and the Playground, which has a Fundraising and Maintenance Committee 
(The Elford Jubilee Memorial Playground Committee) which is a working group of the Council. 
  
In preparing a Parish Plan a full consultation with all residents is recommended.  A full survey was 
carried out, but there was a low level of response.  This is not due to a lack of interest in the village, or a 
lack of community spirit as is clearly evidenced by the number of fundraising activities for village causes 
that take place, but rather a preference to deal with the actual rather than the hypothetical.  For various 
reasons there has been a long delay in production of a draft Plan since the original survey and during 
this time Parish Councillors have gathered the views of residents to produce a Plan which we feel 
provides for residents wishes.  This original document is, however, a discussion document and may 
change if it is not what people want when they see it.  It is designed to be a basis for action to shape the 
years ahead. 
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In order to continue to be a viable village, Elford requires some of its critical infrastructure to be 
maintained, supported and developed.  If the village loses any of its key pieces of infrastructure, then 
the feel of the village will change forever.  The Parish Council is seeking to support the village 
infrastructure as set out below. 
 
In order to maintain the ambience of the village it is important for the Parish Council to defend the 
village from excessive development.  The Parish Council will work hard to ensure that the integrity of the 
village boundary is maintained and that any developments that do come forward are in keeping with the 
present style of the village. That said, the viability of village institutions such as the church, the school, 
the pub and the shop depend upon a sufficient number of customers: if the village in its existing form 
does not or cannot support our institutions there might be a case for promoting more housing to ensure 
the village institutions remain viable.  This first four year Plan presupposes that the village in its existing 
form can support its institutions.  Any development will need to take account of current sewage and 
water drainage systems. 
 
The village has reasonably good leisure facilities, but they could be improved.  For example, a good 
network of footpaths on the village side of the A513 would be an extremely useful addition to village 
facilities. 
 
There are a lot of activities going on in Elford!  However, some of the activities are not well known and 
there are some gaps in provision, most notably in the provision for young people between the ages of 5 
and 18.   
 
Elford is not a crime hotspot: it is a tranquil village where the rule of law is generally respected and 
incidents occur infrequently.  However, as the floods in 2007 proved, serious incidents do occur.  
Furthermore, the speed of traffic through the village is often a concern with a number of points where 
excessive speed is an on-going problem.  The priority for this first Plan is targeting excessive speed 
around the village. 
 
The Parish Council has not been good at communicating its ideas and ambitions for the village.  This 
needs to change.  Therefore, the Plan sets out how the Parish Council intends to communicate with 
villagers. 
 
The Parish Clerk has produced a ‘Welcome to Elford’ document which will introduce new residents to 
everything the village has to offer. 
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ELFORD PARISH COUNCIL 
 
Four Year Strategic Plan May 2009 – May 2013 

STRATEGY 

VILLAGE INFRASTRUCTURE 

 
Aim:  To ensure that the Parish Council has a coherent plan to maintain and develop village infrastructure 
 
In order to continue to be a viable village, Elford requires some of its critical infrastructure to be maintained, supported and developed.  If the village loses any of its 
key pieces of infrastructure, then the feel of the village will change forever.  The Parish Council is seeking to support the village infrastructure as set out below:  
 

Medium Term Strategy  Actions Role Partners Timescale 

1.1 Church to ensure the church remains a 
central part of the village. 

Ensure new members of the village are aware of 
the Church. 
Support fundraising efforts that will ensure the 
church remains solvent. 
Maintain the look and feel of The Avenue to 
ensure the setting of the Church remains. 
Ensure planning applications brought forward do 
not undermine the look and feel of The Avenue 
Increase ‘footfall’ of visitors to the Church by 
supporting the development of the Walled 
Gardens, thereby increasing awareness of the 
church and increasing the likelihood of donations. 

Do 
 
Influence 
 
Do 
 
 
Do 
 
 
Collaborate 
 

Villagers 
 
Villagers 
 
May Fair/ 
Church/Gardeners 
 
LDC 
 
 
Walled Gardens 
Project/Church 

Ongoing 
 
Ongoing 
 
Ongoing 
 
 
Ongoing 
 
 
Ongoing 

1.2 Pub to ensure a viable pub continues to 
be at the heart of the community. 

a Ensure new members of the village are aware 
of the Pub. 

b Increase awareness of the existence of the 
pub by lobbying SCC/LDC for signage on the 
A513 pointing to the Pub. 

c Improving traffic safety in and around the Pub 
by raising awareness of the dangers of moving 
cars colliding with children in the pub car 
park. 

Do 
 
Do 
 
 
Influence 
 
 

Villagers 
 
LDC/SCC/Pub 
 
 
Villagers/Pub/Police 

Ongoing 
 
By Summer 09 
 
Ongoing 
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1.3 Post Office to ensure there remains a Post 
Office presence in the village for the 
benefit of residents who are unable to get 
out to other places. 

a Work with the Post Office to ensure on-going 
provision. 

b Monitor the quality of service provision. 
c Work with the Village Hall Committee to 

ensure the setting for the Post Office remains 
appropriate and the rent the Council pays 
remains reasonable. 

d Ensure local MP/County/District Councillors 
are aware of the Community’s feelings about 
Post Office provision for Elford 

Do 
 
Do 
Do 
 
 
 
Do 

Post Office 
 
Villagers 
Village Hall Committee 
 
 
MP/County/District 
Councillors 

Ongoing 
 
Ongoing 
Ongoing 
 
 
 
By Sep 09 

1.4 School to support the school in its efforts 
to remain at the heart of the village. 

a Ensure new members of the village are aware 
of the school, not just those with school age 
children, but also those new villagers who 
might wish to contribute. 

b Support the Headmistress and Governors in 
the delivery of their strategic plan for the 
school. 

c Work with local residents and the school to 
ensure traffic does not become an issue in 
and around the school. 

Do 
 
 
 
Collaborate 
 
 
Collaborate 

Villagers 
 
 
 
School 
 
 
Villagers/School 

Ongoing 
 
 
 
Ongoing 
 
 
Ongoing 

1.5 Shop to ensure the shop reopens and 
remains viable within the village. 

a Support the Community Store Group in their 
effort to re-establish the shop. 

b Identify grant funding streams that might be 
of use in supporting the shop. 

c Constantly remind villagers that they need to 
use it or lose it and support any community 
involvement in the provision of a shop. 

d Remind other village groups that they can 
source their supplies through the shop for 
functions. 

Do 
 
Do 
 
Influence 
 
Influence 

Villagers 
 
 
 
Villagers 
 
Village Groups 

Ongoing 
 
Ongoing 
 
Ongoing 
 
Ongoing 
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1.6 Village Hall to support the Village Hall 
Committee in delivering a first class venue 
for the benefit of Elford residents. 

a Ensure new members of the village are aware 
of the village hall. 

b Support fundraising efforts by the Village Hall 
Committee by reminding villagers that events 
are happening. 

c Monitor neighbours concerns about usage of 
the village hall with regard to traffic, noise, 
and times of operation. 

Do 
 
Influence 
 
 
Do 

Villagers 
 
Villagers 
 
 
Villagers 
 

Ongoing 
 
Ongoing 
 
 
Ongoing 
 

1.7 Maintenance of Public Areas to ensure 
public areas are maintained to an 
adequate standard. 

a Maintain an anti-dog fouling campaign to 
keep public areas clean and identify with dog 
owners locations for more useful dog fouling 
bins. 

b Ensure grassed areas kept well maintained. 
c Keep on top of littering in the village in 

partnership with villagers and the school.  

Do 
 
 
 
Do 
 
Collaborate 

Dog owners 
 
 
 
 
 
School/Villagers 
 

Ongoing 
 
 
 
Ongoing 
 
Ongoing 

1.8. Maintenance of Public Transport Services 
to ensure best possible transport links for 
the people of Elford. 

a Maintain contact with Local Authority re level 
of subsidy. 

b Monitor use of bus service to ensure it best 
services villagers’ needs. 

c Explore feasibility of additional routes. 

Do 
 
 
 
Do 

SCC 
 
Villagers 
 
SCC/bus company/ 
other affected villages/ 
villagers 

Ongoing 
 
Ongoing 
 
Ongoing 

1.9. To support the continued existence of the 
Social Club 

a Understand the future ambitions of the Social 
Club so that the Parish Council and the 
community can get behind those ambitions. 

   

1.10. To provide other services according to 
demand 

a Building on the success of hairdressing/nails 
to provide other services for residents. 
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VILLAGE DEVELOPMENT 
 
Aim:  To ensure that the Parish Council has a consistent approach to the development of the village that is clearly understood and agreed by all the residents in 
Elford. 
 
In order to maintain the ambience of the village it is important for the Parish Council to defend the village from excessive development.  The Parish Council will work 
hard to ensure that the integrity of the village boundary is maintained and that any developments that do come forward are in keeping with the present style of the 
village. That said, the viability of village institutions such as the church, the school, the pub and the shop depend upon a sufficient number of customers: if the 
village in its existing form does not or cannot support our institutions there might be a case for promoting more housing to ensure the village institutions remain 
viable.  This first four year Plan presupposes that the village in its existing form can support its institutions. 
 

Medium Term Strategy  Actions Role Partners Timescale 

2.1 Village Boundary to ensure the integrity of 
the village boundary is maintained. 

a The Parish Council will work with partners 
to ensure that the Local Development 
Framework respects the integrity of the 
village boundary. 

. 

Influence 
 
 
 
 

LDC 
 
 
 
 

Ongoing 
 
 
 
 

2.2 New houses to ensure that new houses 
‘fit’ with existing developments in the 
village. 

a The Parish Council will seek to develop a 
loose, non-binding design guide for new 
houses in the village that will give 
guidance on how the new houses should 
look in certain settings around the village. 

b The Parish Council will pass comment on 
all new developments coming forward in 
the village and pass those comments to 
the Local Planning Authority (LDC) for 
consideration. 

Do 
 
 
 
 
Do 

N/A 
 
 
 
 
LDC 

By Oct 10 
 
 
 
 
Ongoing 

2.3 Extensions to ensure extensions to 
existing properties are in keeping with 
their surroundings. 

a The Parish Council will seek to develop a 
loose, non-binding design guide for 
extension to properties in the village that 
will give guidance on how extensions 
should look in certain settings around the 
village. 

b The Parish Council will pass comment on 
all extensions coming forward in the 
village and pass those comments to the 

Do 
 
 
 
 
Do 

N/A 
 
 
 
 
LDC 

By Oct 10 
 
 
 
 
Ongoing 
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Local Planning Authority (LDC) for 
consideration. 

2.4    Quarrying to fight any attempt to start 
industrial gravel extraction in the environs 
of Elford 

a Encourage villagers to become involved 
b Lobby Councillors/Officers and anyone 

else who may have influence 
c Establish and maintain contacts with 

media 

Do 
 
Do 
 
Do 

Villagers 
 
SCC/LDC 
 
Press/radio/TV 

Ongoing 
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LEISURE FACILITIES 
 
Aim:  To ensure that the Parish Council has a coherent plan to maintain and develop village leisure facilities. 
 
The village has reasonably good leisure facilities, but they could be improved.  For example, a good network of footpaths on the village side of the A513 would be 
an extremely useful addition to village facilities. 
 

Medium Term Strategy  Actions Role Partners Timescale 

3.1 Cricket Club to maintain and strengthen 
links with the cricket club so that the 
interests of the village are aligned with 
those of the cricket club. 

a Work with the management of the cricket 
club to ensure that the cricket club 
facilities remain viable and of good 
quality. 

b Ensure the grounds are well maintained. 
c Formalise the relationship between the 

Parish Council and the Cricket Club with a 
heads of terms document. 

Influence 
 
 
 
Collaborate 
 
Do 

Cricket Club 
 
 
 
Cricket Club 
 
Cricket Club 

On going 
 
 
On going 
 
 
By Jan10 

3.2 Play Ground to ensure that the 
playground remains in good condition 
and sufficient funds are available to 
replace worn out equipment. 

a Work with the management of the play 
ground to ensure that the play ground 
facilities remain viable and of good 
quality. 

b Ensure a financial structure is in place to 
allow maintenance and replacement of 
equipment. 

Influence 
 
 
Influence 

Play ground  working 
group 
 
Play ground committee 

On going 
 
 
On going 

3.3 Village Sportsfield to create links with the 
football club so that the interests of the 
village are aligned with those of the 
football club. 

a Work with the football club to improve 
the quality of the playing surface by 
putting in place an annual maintenance 
plan. 

b Formalise the relationship between the 
Parish Council and the Football Club with 
a heads of terms document. 

c Communicate concerns of villagers about 
traffic moving through the village to 
football matches. 

d Ensure the use of the field for all villagers’ 
sporting activities. 

Collaborate 
 
 
Do 
 
 
Do 

Football Club 
 
 
Football Club 
 
 
Football Club 

By Jan 10 
 
 
By Jan 10 
 
 
By Aug 10 

3.4    Allotments to explore the demand for, and a Canvas village opinion on demand. Do  By May 10 
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the availability of allotment ground b Explore availability of land with Hall 
Gardens Committee or other landowners 

Hall Gardens 
Committee/landowners 

3.5 Walled Gardens to support the 
development of the walled gardens. 

a Work with the Walled Gardens project to 
understand the aims and ambitions of the 
project, and to provide on-going support 
for the development. 

b To act as a broker between residents who 
might be concerned about the impact of 
the project upon the village, and the 
project team. 

Collaborate 
 
 
 
Do  

Walled Gardens Project 
 
 
Walled Gardens 
Project/Villagers 
 

By Jul 10 
 
 
 
On going 

3.6 Picnic Area to maintain the picnic area as 
a tranquil venue for villagers and visitors. 

a Ensure that the picnic area is well 
maintained. 

b Identify additional volunteers to help 
keep the picnic area free of litter 
(currently undertaken by one or two 
residents) 

c Work with the police to try and reduce 
the speed of traffic going past the picnic 
area so that: entrance and egress by cars 
from the picnic area is safe; the noise of 
traffic is reduced. 

Do 
 
Do 
 
 
Collaborate 

 
 
Villagers 
 
 
Police 

On going 
 
By Aug 10 
 
 
On going 

3.7 Footpaths to examine the feasibility of 
creating a network of footpaths on the 
village side of the A513 

a To plan a network of footpaths in 
consultation with villagers and local 
landowners. 

b To investigate which authorities can bring 
footpaths into being.   

c Work to bring forward interim 
agreements with landowners to allow 
access until footpaths are brought into 
being. 

d To request the footpaths are brought into 
being with the relevant statutory 
authority 

Collaborate 
 
 
Do 
 
Collaborate 
 
 
Do 

Villagers/Local 
landowners 
 
SCC 
 
Local landowners 
 
 
SCC 

By Jan 11 
 
 
By Oct 10 
 
By May10 
 
 
By May 12 
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SOCIAL ACTIVITIES 
 
Aim: To ensure that the Parish Council understands and supports the established (rather than ad hoc) activities in the village and where possible supports 
those activities for the benefit of residents. 
 
There are a lot of activities going on in Elford!  However, some of the activities are not well known and there are some gaps in provision, most notably in the 
provision for young people between the ages of 5 and 18.   
 

Medium Term Strategy  Actions Role Partners Timescale 

4.1 Youth provision to work with young 
people in the village to understand what 
they might wish to see the Parish Council 
provide for young people. 

a Set up a meeting with young people in the 
village to find out what they would like to 
see provided. 

b Work with the young people to create a 
plan setting out how we might deliver 
those ambitions which are considered to 
be viable. 

Do 
 
 
Collaborate 

Young villagers 
 
 
Young villagers 

By Sep 10 
 
 
By Dec 10 

4.2 Pre-School to support the Pre School. a Through Parish Council communication 
activities, support the on-going success of 
the Pre-School. 

Do Pre-School On going 

4.3 May Fair to support the May Fair. b Through Parish Council communication 
activities, support the on-going success of 
the May Fair. 

Do May Fair On going 

4.4 Victorian Market to support the Victorian 
Market. 

c Through Parish Council communication 
activities, support the on-going success of 
the Victorian Market. 

Do Victorian Market On going 
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SECURITY AND CONTINGENCY PLANS 
 
Aim:  To ensure that the Parish Council has plans in place which are understood by residents so that in the event of another civil contingency, villagers can 
expect the Parish Council to respond in a consistent manner. 
 
Elford is not a crime hotspot: it is a tranquil village where the rule of law is generally respected and incidents occur infrequently.  However, as the floods in 2007 
proved, serious incidents do occur.  Furthermore, the speed of traffic through the village is often a concern with a number of points where excessive speed is an on-
going problem.  The priority for this first plan is targeting excessive speed around the village. 
 

Medium Term Strategy  Actions Role Partners Timescale 

5.1 Policing and the promotion of law and 
order to work with neighbourhood 
policing units to ensure that a police 
presence is a regular occurrence in the 
village and those operations are enacted 
to target speeding in and around the 
village. 

a Identify areas of the village where 
speeding is a particular problem and work 
with local residents to identify options to 
reduce speeds. 

b Work with police to undertake random 
operations to catch motorists speeding 
through the village. 

c Work with Staffordshire County Highways 
and the Police to identify mechanisms to 
ensure the 40mph limit along the A513 
through Elford is respected. 

d Ensure a good relationship with our 
community police officer and seek regular 
feedback to report to the village on crime 
and disorder issues. 

e Set up annual briefings by the police, 
away from the annual Parish Assembly, 
for children and young people to listen 
and learn about community policing and 
security matters. 

Do 
 
 
 
Collaborate 
 
 
Collaborate 
 
 
 
Do 
 
 
 
Do 

Villagers 
 
 
 
Police 
 
 
Police/SCC 
 
 
 
Police 
 
 
 
Police/Young Villagers 

By Aug 09 
 
 
 
From Aug 
09 
 
On going 
 
 
 
On going 
 
 
 
By Dec 09 

5.2 Neighbourhood Watch to promote the 
work of the Neighbourhood Watch group, 
and ensure as many villagers as possible 
become part of the network. 

a Promote the Neighbourhood watch 
through the Parish Council 
communications. 

Do Neighbourhood Watch 
team. 

On going 

5.3 Flooding to work with agencies to try and 
avoid a repeat of the floods the village has 

a Appoint and arrange to train two flood 
wardens 

Done 
 

Volunteers 
 

Now 
 



As agreed by Elford Parish Council 21 September 2009 

Page 16 of 22 
www.elfordvillage.co.uk 

 

seen in recent years. b Set up regular communication with 
SCC/Severn Trent/LDC to ensure all flood 
mitigation measures put in place since 
2007 are well maintained. 

c Work with SCC Highways to ensure gullies 
and drains in the village are regularly 
cleared. 

d Draw up a contingency plan for circulation 
around the village which lets residents 
know who to contact, what to do, and 
what support they can expect, in the 
event of another flood. 

e Acquire flood bags in case of need 

Collaborate 
 
 
 
Collaborate 
 
 
Do 
 
 
 
 
Done 

SCC/Severn 
Trent/LDC/flood 
wardens 
 
SCC Highways/flood 
wardens 
 
Parish Clerk/Villagers 
 
 
 
 
Parish Clerk 

On going 
 
 
 
By Oct 09 
 
 
Sept 09 
 
 
 
 
Now 

5.4 Fire to promote household fire safety 
checks to be undertaken by the Fire 
Service  

a Work with the Fire Service to promote the 
fire safety check. 

b Promote the fitting and testing of smoke 
alarms in resident’s houses using the 
Parish Council communications. 

Collaborate 
 
Do 

Fire service/villagers 
 
Villagers 

On going 
 
On going 

5.5 First Aid to explore the possibility of 
setting up a branch of Staffordshire’s 
Community First Responder system in 
Elford, and to improve the understanding 
of First Aid in Elford. 

a Work with the West Midland’s Ambulance 
Service and Whittington Village to explore 
the possibility of setting up a CFR in 
Elford. 

b Set up free First Aid courses in the Village 
Hall so that the general level of 
understanding of First Aid in Elford is 
improved. 

Do 
 
 
 
Do 

W Mids Ambulance 
Service/Whittington PC 
 
Villagers 

By Oct 09 
 
 
 
By Jun 09 
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COMMUNICATIONS PLAN 
 
Aim:  To ensure that the Parish Council’s plans and ambitions are well communicated to members of the village and stakeholders. 
 
The Parish Council has not been good at communicating its ideas and ambitions for the village.  This needs to change.  Therefore, this part of the plan sets out how 
the Parish Council intends to communicate with villagers. 
 

Medium Term Strategy  Actions Role Partners Timescale 

6.1 Website to maintain a good quality, 
accessible website. 

a Ensure all Elford residents are aware of 
the website. 

b Undertake an audit of usage of the 
website in order to determine 
effectiveness. 

Do 
 
Do 

Villagers By Aug 09 
 
By Jan 10 

6.2 Notice Board to maintain the notice board 
in good condition ensuring that all notices 
are relevant and in-date. 

a Encourage other groups in the village to 
make use of the notice board. 

b Ensure that notices are pinned up in a 
way that makes them easy to read. 

Do 
 
Do 

Other village groups Immediate 

6.3 Open Forum to attempt to widen 
participation of villagers at open forum. 

a Increase awareness of Open Forum by 
using the website, notice board, parish 
magazine and leaflets. 

Do  Immediate 

6.4 Parish Councillor surgeries to explore 
other mechanisms of face to face 
communications between villagers and 
members of the Parish Council. 

a Improve awareness of the Parish 
Councillor surgeries. 

Do 
 
 
 

 By May 09 
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FINANCIAL POSITION 
 

Money for the Parish Council comes largely from a small proportion of the Council Tax 
which all electors pay, and which is clearly identified on your Council Tax bill: this is called 
the Precept.  
 
Usually at the meeting held in December/January the Precept is discussed and agreed for 
the following financial year. 
 
Over the past few years, the financial regulations governing the operations and investments 
of Parish Councils have become much more stringent, and quite rightly so.  

 
Financial controls and reporting must comply with the law and balance sheets and profit 
and loss statements must be accurate and present a fair picture of the financial position of 
the Council 
 
For 2009/10 it has been agreed that the Precept request will be £11097.46 
 

BUDGET ALLOCATIONS FOR 2009/10  
   

 DETAILED BUDGET HEADING PROPOSED  

   
SALARIES  
 Salaries - monthly 4142.83 

 Salaries - additional hours 132.78 
 Salaries - training 338.60 
 Home working allowance 156.00 
 Pension  

 Travel Expenses 123.00 
 Training course costs 165.00 
  5058.21 
ADMINISTRATION  

 Audit Fees 379.25 
 Administration 236.00 
 Accounts software annual licence 95.00 
 Insurance 717.50 

 Subscriptions - SPCA membership 225.50 

 
Domain Name/hosting - every two years 
due 2010 11.16 

 Welcome to Elford Document 100.00 
 Travel for Councillors  
 Training for Councillors 60.00 

  1764.41 
MAINTENANCE AND SERVICES  
 Grounds Maintenance 1300.00 
 Village Hall Rent 216.00 
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 BCC Rent 5.00 
 Playground Inspection 43.05 
 Litter and Dog Bins 416.00 
 Emptying of dog bin The Beck 114.40 

 Lighting 165.39 
 Post Office Rental 1040.00 
 Section 137 300.00 
 Christmas tree 70.00 

  3669.84 
CAPITAL EXPENDITURE  
 New dog bin The Beck 295.00 
 small notice board - bus shelter 110.00 

 external socket 200.00 
  605.00 
CONTINGENCY  
 Election  

 Contingency 300.00 
  300.00 
   
 TOTAL 11397.46 

 Less contingency = Precept request 11097.46 
 
2010/2011 Anticipated Budget Allocations 
 

SALARIES 5311 5577 
ADMINISTRATION 1853 1945 
MAINTENANCE AND SERVICES 3853 4046 
CAPITAL EXPENDITURE 635 667 

CONTINGENCY 300 300 
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ADMINISTRATION 
 
YOUR COUNCILLORS 
 

 Cllr R Billingham Chair 
Personnel Committee 
Parish Forum Rep 

cllrbillingham@elfordvillage.co.uk The Beck 383397 

Cllr Mrs L Embury  Personnel Committee cllrembury@elfordvillage.co.uk   Victoria Meadow  07966 430285  

Cllr T Gilbert  
Sportsfield Committee 
Playground  Working Group 
Hall Gardens Rep* 

cllrgilbert@elfordvillage.co.uk The Beck 07966 490277 

Cllr A Greenwell   
Personnel Committee 
Planning 

cllrgreenwell@elfordvillage.co.uk  The Square  383305  

Cllr J Robotham   
Village Hall Rep 
Parish Forum Rep 

 cllrrobotham@elfordvillage.co.uk  The Square  383487 

Cllr N Smith   
Sportsfield Committee 
Hall Gardens Rep* 

 cllrsmith@elfordvillage.co.uk  Elford Park  383567 

Cllr A Tooth  Vice Chair Playground Working Group    cllrtooth@elfordvillage.co.uk   Victoria Meadow 
 383919  
or 07938 440144 

 
 
*To be confirmed 

mailto:cllrbillingham@elfordvillage.co.uk
mailto:cllrembury@elfordvillage.co.uk
mailto:cllrgilbert@elfordvillage.co.uk
mailto:cllrgreenwell@elfordvillage.co.uk
mailto:cllrrobotham@elfordvillage.co.uk
mailto:cllrsmith@elfordvillage.co.uk
mailto:cllrtooth@elfordvillage.co.uk
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DEMOCRACY AND ELECTIONS 
 
Elections for Parish Council are held every four years – the next one being due in 2011.  
Should a vacancy arise before an election, the vacancy must be publicly advertised to see if 
a poll is requested by ratepayers which would then result in an election.  Should no poll be 
requested a new Councillor may be co-opted.  
 
HOW PARISH COUNCIL MEETINGS ARE CONDUCTED 
 
In Elford every normal meeting is preceded by an Open Forum where any village resident 
may speak on any matter which they want to bring to the attention of the council. 
 
There are clear guidelines within which the Parish Council has to operate by virtue of either 
statute or case law.  For example, all meetings are public and three clear days notice must 
be given for a normal meeting which councillors are summonsed to attend.  The agenda is 
required to specify the business to be transacted and the meeting cannot lawfully decide on 
matters not specified.  Therefore items brought up during open forum or a general heading 
of correspondence cannot have a decision made on them, especially one of a financial 
nature.   
 
To assist the smooth running Standing Orders and Financial Regulations are vital but must 
be reviewed on a regular basis as new policies are adopted.  Regulations currently in force 
may be viewed at the council’s website. 
 
USEFUL CONTACTS 
 
The main and first point of contact for the Parish Council is the Clerk 
 
Ruth Redgate AILCM 
Clerk to the Parish Council 
c/o Hunnypot Cottage 
3 The Square 
Elford 
Staffordshire 
B79 9DB 
 
01827 727483 – telephone 
 
08712 368482 – fax 
 
elfordparishcouncil@yahoo.co.uk 
 
St Peter’s Church 
Rev Denise Burgess 
01827 383195 
 
 

mailto:elfordparishcouncil@yahoo.co.uk
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Village Hall Bookings 
Ann Kent 
01827 383817 
 
Social Club 
 
 
The Crown Inn 
Lee Gillam 
01827 383602 
 
Howard Primary School  
Mrs Eyley 
Head Teacher 
01827 383292 


